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Strategic Planning



We integrate masterplanning,
planning and economics to
unlock the potential of places and
communities around the globe.
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About us

Recognised for leading some of the UK
and globe’s most complex placemaking
projects, Prior + Partners’ 100-strong
team shape long-term and viable
frameworks, strategies and plans which
establish places and communities that are
economically, socially and environmentally
healthy, resilient, and vibrant.

From regional planning frameworks and
city-wide transformation strategies, to
site level masterplans and development
plans, we offer clients the full spectrum
of expertise needed to deliver successful
outcomes across all scales.



Strategic Planning

Place Economics

Visions & Place Narratives  Strategic Planning

Helping communities and
plan-makers to articulate
their ambitions for

long-term transformation.

Working at scale to set the
direction for cities, regions
and nations.

Working collaboratively with
towns, cities, and regions

to drive positive impact and
unlock place-based growth.
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Designing inspiring,
culturally specific,
and environmentally
resilient places.

Town Planning

Shaping policy and
leading applications
with a commitment to
long-term legacy.

Digital Innovation

Using data and evidence
to inform proposals in

a smarter, faster, and
collaborative way.
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Strategic Planning

A new era
of Strategic
Planning

Prior + Partners is at
the forefront of a new
era of plan making.

As part of the Government’s mission to
kickstart economic growth and deliver

1.5 million new homes in this Parliament, a
new approach to cross-boundary strategic
planning is being introduced.

Strategic planning, to be universally
applied across England, will be mandated
by the government—the first time since
regional spatial strategies were abolished
through the 2011 Localism Act. Spatial
Development Strategies (SDSs) are
re-establishing a plan-led system that
connects national priorities with local
realities.

SDSs will provide long-term spatial
investment frameworks to ensure that
cross-boundary issues are addressed
effectively and in an integrated way. These
strategies will be critical to delivering
homes, boosting economic growth and
responding to the climate emergency
across England.

Strategic Planning Group

Prior + Partners established the Strategic
Planning Group (SPG) in 2024, now
recognised as one of the leading national
forums shaping the emerging SDS system.

Through a programme of workshops and
sector engagements across MHCLG, PINS,
NISTA, and local government partners, SPG
continues to shape the design of the SDS
regime and support Authorities as they
begin preparatory work.

Together with SPG members, we produced
the influential report Planning Positively
for the Future, which has helped shape
national thinking on the purpose, scope
and practical implementation of the new
generation of SDSs.

The report sets out clear recommendations
for Government and Strategic Authorities
on evidence, governance, geography,
delivery, skills and transition - helping to
guide authorities as they move into this
formative early phase of SDS preparation.

Through the SPG, we offer:

1 Peer Learning & Advisory: Access to
national best practice, and model
frameworks;

2 Policy Influence: Direct engagement
with MHCLG, PINS, and NISTA;

3 Thought Leadership: Contributions to
national debates and publications.

This network gives our clients a strategic
edge in navigating the evolving planning
landscape.

For more information on the SPG, or to access
the full report, please scan the QR code.

Prior + Partners is collaborating with
Strategic Planning Partners. This
relationship ensures that together the
insights, best practice and technical
expertise generated through SPG are
carried through into practical support for
authorities preparing SDSs.




Strategic Planning

Our approach

We approach
every project with
a methodology
rooted in clarity,
collaboration, and
delivery.

Prior + Partners offers a full suite of
services tailored to the development of

SDSs, including acting as a trusted advisor.

Through our integrated planning,
economics, and masterplanning expertise,
we help clients advance their strategic
ambitions and make informed decisions
that deliver transformational change.

With extensive experience in producing
coherent spatial plans at regional and
sub-regional scales—both in the UK
and internationally—we provide tailored
support on programme development
and route mapping to establish a clear
foundation for success.

Our team is actively supporting authorities
engaging with the earliest stages of

the SDS process—from scope and
programme development to building
evidence strategies, digital platforms and
visioning. This early work is now critical

as authorities move from waiting for
legislation toward practical preparation.

Our Core Strengths in Strategic Planning

1 Elevated ambition
We are experts at leading long-term,
ambitious visions and strategies that
are specific to place.

2 Integrated digital evidence
We understand the value of an
integrated and agile evidence base and
can provide guidance on appropriately
scaled evidence for Strategic Plans
that aligns to work expected to
underpin Local Plans.

3 Place economics
We are specialists in economic
research, strategy development, case
making, appraisal, and forecasting,
providing the insight needed to shape
coherent Local Growth Plans.

Infrastructure first

Leveraging our analysis, we prepare
Infrastructure Delivery Plans that identify
infrastructure needs at every scale,

from local plans through to sub-regional
strategies.

Empowering healthy places

Our ‘Living Framework’ transforms
public health priorities into place-based
planning for healthier, more inclusive
communities.

Clear spatial frameworks
Working at scale to set the direction for
long-term growth.

Compelling communication

We design visual identities and
communicate compelling ideas clearly
and effectively.
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Elevated
ambition

We are experts at
leading long-term,
ambitious visions and
strategies for place.
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Developing a Shared Vision and Place
Narrative with a wide range of stakeholders
can be complex and, at times, challenging.
This is a challenge we embrace, as we
believe the process is often as important
as the final output.

A “one-size-fits-all” approach to
engagement does not work. We tailor
strategies and methods to suit the
diverse stakeholders we meet, building
on their knowledge and capacity through
a programme of participatory dialogue.
Without a structured process that draws
stakeholders toward a shared position, it
is impossible to cultivate the ‘champions’
and ‘adopters’ needed to drive the vision
forward.

Whether at a regional, city, or town-wide
scale—or aligned with large and complex
development opportunities—we work
creatively and collaboratively to help
clients and communities articulate their
ambitions. Our approach captures the
story of a place from its past, through the
present, and toward its future aspirations:
cultural, economic, environmental, and
spatial.

Ultimately, our visions and narratives
shape the identities of places, providing
a strategic foundation for collaboration,
investment, and sustainable growth.

We have led place visioning for many

local authorities and nationally significant
projects. This new era of strategic planning
provides a critical platform to celebrate
place identity and communicate stories
and ambitions with confidence.

CPCA Shared Ambition
Cambridgeshire, UK

For Cambridgeshire Peterborough
Combined Authority

A clear, unifying vision guiding the region’s
growth to 2050

Prior + Partners supported the Combined
Authority through an eight-month
programme of engagement with councils,
residents, businesses, and partners.

With a tailored and iterative approach, we
fostered new ways of working together
across the region—ways that demonstrated
an ability to come together and share joint
exploration, validation and challenge.

Through this journey, a clear and evidence-
based understanding of place emerged—
one that recognises Cambridgeshire and
Peterborough for its distinctive set of global,
national and local assets, but also as a
region ready to face its challenges.
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Integrated digital
evidence

We understand
the value of an
integrated and agile
evidence base.

To unlock the potential of places and
communities, Prior + Partners takes an
innovative approach to understanding
the dynamics and characteristics that
shape them.

Our comprehensive evidence bases
integrate spatial and quantitative
analysis—covering socio-economic
data, place characteristics, and
infrastructure—to reveal the factors
driving place performance and inform
future direction.

We analyse and interpret large, complex
datasets to generate focused, data-
driven insights, which are always sense-
checked and grounded in our deep
understanding of place.

We prioritise data-driven storytelling.
Leveraging our expertise in data
visualisation, digital mapping, and
graphic design, we translate complex
evidence into clear, actionable insights.

Our integrated teams produce a single,
coherent compendium of information
that serves as a robust evidence base
for decision-making. Developed early in
the process, this evidence helps shape
ambition, vision, and strategy, rather
than simply justifying predetermined
positions. It provides the backbone for
informed choices and ensures policies
are both justified and aligned with
national frameworks and local contexts.

Welwyn Hatfield Place Portrait

Hertfordshire, UK

For Welwyn Hatfield Borough Council

Digitally enabling a shared understanding
of place

Prior + Partners’ Welwyn Hatfield Place
Portrait is an interactive digital tool that
turns complex, fragmented data into
clear, actionable insights. Integrating over
95 datasets on demographics, health,
environment, mobility, and more, it reveals
opportunities and challenges across the
borough—from flood risk and heritage

to access to health facilities and open
spaces.

With built-in regional and national
benchmarks, the tool enables evidence-
based decisions, helping to prioritise
investment and shape growth. Acting
as a ‘single source of truth’, the Place
Portrait is a dynamic, flexible resource
that empowers planners, policymakers,
and communities to guide sustainable,
inclusive growth.
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u We put economics at the heart of planning
Place Economlcs and placemaking, using evidence and
analysis not just to describe challenges, but
to set ambition, shape delivery, and secure
investment.

BEDFORD

The genuine integration of our economic
strategy, appraisal, case-making and
economic forecasting with the spatial
dimension of Prior + Partners’ work is what
we term ‘Place Economics’. This gives us a
unique perspective and blend of skills to
support distinctive placemaking.

"\ MILTON KEYNES

In an age of abundant data, achieving /

clarity can be challenging. We combine oo 7
expert analysis with geospatial tools, i
digital platforms, and graphic design to el
foster meaningful dialogue with clients ;
and stakeholders. Our focus is always on
analysis that adds value to the collective
understanding of a place, rather than

applying a one-size-fits-all approach. / ~

We specialise in growth strategies and
economic projections at city, regional, and

e . e

We are eXpel’tS N local authority levels, covering the whole East West Rail Unlock'lng the potential .Of LI
. . . Cambridge Growth Corridor
c 5 economy and conducting deep dives into UK
economic eVIdenCe, specific clusters and sectors. Through Prior + Partners is providing integrated
collaborative workshops, we use our analysis support on East West Rail project, a once-
Strategy development’ to help clients identify strategic priorities in-a-generation opportunity to leverage
1 1 and potential interventions. planned infrastructure investment to
case makl ng’ Im paCt s @ slhered Undersanding of steiage unlock sustainable, transit oriented growth.
assessment and priorities and potential interventions is Our focus includes the delivery of high-
i reached, we develop clear delivery and value employment, high-quality housing,
fO recaStI ng' implementation plans, alongside preparing environmental enhancements to support
investment cases and funding bids, enabling resilient, connected communities.

our clients to turn ideas into actionable
outcomes and achieve tangible impact.

For East West Rail Company, in
partnership with Mott MacDonald
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Employment and GVA
growth has outpaced
both the surrounding
boroughs and London.

Since the 2012 Games, GVA in the Legacy Area has
increased 2.8x faster than the rate for London
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Infrastructure
first

Leveraging our
analysis, we identify
infrastructure needs at
every scale, from local
plans to sub-regional
strategies.
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Infrastructure delivery planning is pivotal
to creating successful, sustainable places.

Prior + Partners’ integrated approach
considers how networks of environment,
transport, utilities, energy, and digital
infrastructure collectively enable growth,
support new communities, and strengthen
existing ones. By coordinating a cohesive
framework, we ensure new investment
actively contributes to well-served,
connected, and resilient places.

This approach strengthens local
economies and enhances quality of life
by linking homes, jobs, and services

in accessible and sustainable ways.
Sequencing is central—we carefully plan
the timing and order of investment to
ensure delivery is efficient, cost-effective,
and aligned with broader spatial and
strategic objectives. Effective sequencing
maximises the impact of infrastructure
projects, reduces risks, improves investor
confidence, and helps local authorities and
partners make evidence-based decisions
on prioritising resources.

Through our integrated expertise, we
build the case for major infrastructure
projects, grounded in robust social,
environmental, and economic rationale,
ensuring investment delivers lasting value
for communities.

Cambridge

48 Mins
with East West Rail
1 Square Mile

7,

St Pancras
25 mins

Luton Gateway
Strategic Framework
Luton, UK

For Luton Rising

=V

.
] roney DX

Luton Airport

Berlin
1.5 hrs

A framework for the productive heart of
the Golden Triangle

The area between London Luton Airport
and the town centre is being shaped into a
high-value economic corridor, supporting
8,000-18,000 new jobs across advanced
manufacturing, aviation services, logistics,
and knowledge-based sectors.

Spatial planning connects the airport, rail
station, and town centre, with opportunity
sites, phasing, and placemaking

that enhance townscape quality and
environmental resilience. Coordinated
delivery—including governance, funding,
and infrastructure sequencing—ensures
investment is feasible, market-aligned,
and drives inclusive growth and long-term
prosperity for Luton.
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Empowering
healthy places

Our ‘Living Framework’
approach translates
public health priorities
into place-based
planning for healthier,
more equitable
communities.
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Prior + Partners is a leader in
embedding health in planning and
design and has developed The Living
Framework, a dynamic ecosystem that
translates public health priorities into
spatially targeted, evidence-based
plans and strategies.

The Framework integrates data, JSNAs,
local intelligence, and lived experience
to support healthy placemaking at both
strategic and neighbourhood scales. It
directly supports the National Planning
Policy Framework (NPPF) requirement
to “promote good health and prevent
ill-health, especially where this would
address identified local health and
well-being needs and reduce health
inequalities between the most and least
deprived communities.”

It also aligns with the emerging health
duty under the English Devolution and
Community Empowerment Bill, which
strengthens Strategic Authorities’

role in addressing health inequalities
through place-based planning,
including Spatial Development
Strategies (SDSs) which must have
regard to health outcomes and health
inequalities in their area.

The Living Framework empowers
commissioning authorities, planners,
and communities to embed public
health priorities into plan-making,
ensuring strategies are both visionary
and actionable, responsive to local
needs, and capable of delivering
measurable health outcomes.
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The Hertfordshire Healthy and
Safe Placemaking Framework
Hertfordshire, UK

For Hertfordshire Growth Board

------

o

Strategic planning at the heart of
creating healthy places

Arising from the Hertfordshire Growth
Board’s ‘Healthy and Safe Places for All’
mission, the Hertfordshire Healthy and
Safe Placemaking Framework guides

the creation of healthier, safer, and more
inclusive environments across the county.

It embeds principles of health, wellbeing,
and safety into planning policy at both
local and strategic levels, ensuring that
new and existing communities support
physical, mental, and social health. The
Framework is a vital tool for improving
health outcomes, addressing health
inequalities, and enabling people to grow,
live, move, connect, and thrive within their
communities.
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Clear spatial
frameworks

Working at scale to
set the direction for
long-term growth.
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We work with senior leaders and
government bodies to assess an area’s
potential for sustainable growth and
resilience. In this role, we help define
the strategic vision and direction of a
place, setting the parameters for high-
quality design, infrastructure delivery,
and environmental protection to ensure
long-term prosperity and quality of life
for communities.

Our methodology integrates multiple
layers of data and qualitative evidence,
including social, ecological, and
physical conditions. From this, we
develop population and employment
projections, identify key opportunities
and constraints, test options, and define
spatial strategies.

Working collaboratively with clients,
stakeholders, and communities,

we translate these strategies into
comprehensive implementation and roll-
out plans across all sectors—including
environmental protection, economic
strategy, tourism, housing, transport,
utilities, social infrastructure, and
governance—to create enduring and
engaging places.

We measure success by how well our
plans connect people to each other and
to nature, and by their ability to foster
communities that are healthy, resilient,
and economically vibrant.

Cambridge
Growth
Company

A
place
of

national

an
global

significance.

October 2025

Cambridge Growth Company
Greater Cambridge, UK

For Cambridge Growth Company

A framework for one of the country’s most
important engines of growth

The Cambridge Growth Company has
appointed Prior + Partners and others to
prepare a vision, supported by a robust
evidence base, to underpin a long-term
growth strategy for Greater Cambridge.

This appointment marks a significant step
toward shaping a sustainable, strategic
future for the region, complementing

and extending beyond current statutory
development plans. The ambition aligns
closely with our practice’s purpose, and
we will help ensure early, sustainable
investment in placemaking and strategic
infrastructure—essential for building
thriving, connected communities.
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C "' At Prior + Partners, we specialise in
Om pe Ing visual communications, supported by a

. . dedicated graphics and brand identity

Com mu n Icatlon team. For many years, we have recognised
the importance of creating and managing
distinctive visual expressions to make
project outputs compelling and, where
appropriate, aligned with wider place-
branding strategies.

Our approach can extend into long-term -
campaigns and inform engagement, Benchmark
planning documentation, and investment Study
collateral—crucial for a stand-out delivery
strategy. We base our work on thorough
research and a deep understanding of
context, combining clear written, graphic,
and verbal communication with robust
technical knowledge and expertise.

By presenting concise, digestible,

and shareable information, we help
investors, communities, and stakeholders
engage meaningfully, fostering better
conversations and stronger connections.

H H Confident ambition, honesty, and integrity
We deSIgn V|Sua| underpin everything we produce, ensuring et
|dent|t|es aﬂd that our communications are not only S :
) visually engaging but also credible, Al ].“1?‘3
communicate informative, and strategically effective. to Live

compelling ideas
clearly and effectively.
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Helping you
kickstart your
SDS journey...

We are partnering
with authorities
preparing for

the SDS era—
helping them
route-map early
tasks, build shared
understanding of
place, and establish
strong governance
foundations.

Our complimentary Place Futures
workshops support authorities at the
earliest stage of their SDS journey,
providing time, space and insight to
think strategically.

What are the benefits of a Place
Futures workshop?

1 An opportunity for participants to
connect and build relationships;

2 A chance to think big and long-term;

3 Uncover aspirations and ambitions,
reflecting your place’s unique
feature;

4 Engage critically with key challenges

and opportunities;

5 Shape the next steps for your place
or project.
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..and unlock the
potential of your
place.

We are partnering with authorities
committed to create better place futures.

By hosting a no-obligation workshop,

we’ll help you critically engage with

the social, environmental, economic

and infrastructure challenges and
opportunities unique to your place—
kickstarting positive conversations and
approaches as you begin your SDS journey.

To register your interest, contact us at:
placefutures@priorpartners.com



Contact us

Shaun Andrews

Planning Director
shaun.andrews@priorpartners.com
+44 (0)7768 354 654

Tom Venables

Planning Director
tom.venables@priorpartners.com
+44 (0)7795 490 244

Simon Mattinson

Planning Director
simon.mattinson@priorpartners.com
+44 (9)7912 484 769

Polly Barker

Place Economics Director
polly.barker@priorpartners.com
+44 (9)7895 269 236



